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Activity #1 - Privilege Aptitude

– Please read every item on this list. As you read the list, for every 
item to which you can answer, “Yes,” add 1 point. If your answer 
to an item on the list is “No,” mark your answer as 0 points. 

– When you are finished, tally up your points which represent 
your composite of privileges. 
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Activity #1 - Debrief

– Share your experience with 2-3 people 

– What did you notice through this activity?
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Objectives

• To provide an overview of our programs: Shades for the Future, 
SAILS Launching into Employment (EMPOWER), & Discovering 
Healthcare Careers

• To share recruitment plans for workforce development programs

• To highlight our piloted impact evaluation process
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Mission

To help students discover the unlimited possibilities in healthcare. Participating 
in our workforce education programs provides leadership development, real-
world healthcare industry exposure, training workshops, networking 
opportunities and potential for future employment. These opportunities elevate 
our students to pursue a successful career in healthcare.
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• Number of CEWE Programs: 10

• Partner College(s): 5

• Partner High Schools: 40

• Partner Lurie Departments: 24

• Students Hired to Date: 88

• Students Reached : 600+

2018 - 2019 Impact
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Community Engagement & 
Workforce Education Programs

High School
• CHASE Your Dreams Discovering 

Healthcare Careers 

• Shades for the Future

• One Summer Chicago 

• SAILS/E.M.P.O.W.E.R.

• ITW Speer Academy STEM Program

College/University
• Inspire2 Student Nurse Mentor Program

• Higher Educational Readiness 
Opportunities (HERO) Program  

• Summer Undergrad & Grad Internship 

• Malcolm X Clinical Rotations 

• Facilities & Engineering Apprenticeship

• Lurie & Rush Apprenticeship

• Pre-Med Clinical Instructors
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Shades for the Future

• Program provides a one-on-one 
relationship for hands-on workforce 
development learning

• Students are assigned to various 
departments to work in entry-level 
non-clinical positions

• Each student works an average of six 
hours a week for 6 weeks

• Student receive school credit for their 
participation while in the program
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Shades for the Future 
at a glance
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EMPOWER

• Encouraging Mentoring & Preparing on 
Workforce Education Readiness 
(EMPOWER) 

• Program places young adults in various 
departments to gain work experience

• Participants complete the six week 
internship and receive compensation 

• Participants are students with minor or 
chronic disabilities.  

• Program also includes workforce 
development and job readiness 
sessions
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EMPOWER
at a glance 
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Activity #2:
Building Internal & External Partnerships

• In groups of 2-3 share 

– How do you and your team develop partnerships?

– What are key factors needed?

– What are some barriers to doing so?
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Activity #2: Debrief

• Share our group responses

• You can download our Internship Check List on the #HACU19 app
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Discovering Healthcare Careers (DHC)

• Developed in 2001, DHC is a 6-week 
summer internship for Hispanic/Latinx 
and African American/Black high school 
students

• Students gain leadership development, 
real-world healthcare industry 
exposure, training workshops, 
networking opportunities and potential 
for future employment

• Program aims to have a workforce that 
mirrors the diversity of Lurie patients

• Students receive a scholarship for 
participation in the program
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Time Event

8:30 AM - 9:00 AM Arrival & Student Overviews 

9:00 AM - 11:00 AM

Shadowing Medical Professionals

• 24 LCH departments 

• Real-world healthcare industry 

11: 00 AM – 12:00 PM Lunch

12:00 PM – 1:00 PM Afternoon may include:

• Clinical workshops

• Training & leadership workshops

• Guest speaker(s)

• Certification training (CPR, Stop the Bleed) 

• Field trips

• Community service trips

1:00 PM – 2:00 PM

2:00 PM – 3:00 PM

DHC Typical Day 



Participating Lurie Departments 

Clinical Shadowing

• Ambulatory

• Anesthesiology

• Biomedical Engineering

• Cardiology

• Child Psychiatry

• Children Services Emergency

• Department (ED)

• Epilepsy

• Family Services/ Chaplain/ParentWISE

• General Medicine / Infectious Disease

• Hematology/Oncology

• IMCU /NICU/Resource Team

• Interpreting Services

• Medical Imaging (Techs) & 
Procedures)

• Neurology 

• OR / Surgical Services Pathology

• Peds/Surg/Transplant

• Respiratory

• Social Work

• Speech & Audiology Telemedicine 
Transport Team

18



Clinical Component
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Certifications & Trainings Hands-On Learning

• CPR Certification Course

• Stop the Bleed Certification

• LGBTQ 101 Training

• Emergency Response Training for 
Mass Casualty

• Suturing Techniques Development

• Analysis of Medical Case Studies

• Blood Pressure Practical

• Organ Dissections

• Nutrition Education

• Dental Cavity Filling Workshop

• STI Awareness & Prevention

• Reproductive Health Education



DHC
at a glance 
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Race/Ethnicity
First Generation 

College Student
Languages Spoken

Black/African 
American

35%

Hispanic/Latinx
57%

Multiracial
8%

DHC 2019 Participant Demographics
n=51

Yes
61%

No
39%

English
53%

Spanish & 
English

47%



Impact Measurement Strategies:
Program Evaluation Pilot

• Pre- and Post- Assessments

– Evaluated the impact and effectiveness of the program

– Created a “health quiz” to measure the change in health 
knowledge on a variety of topics (i.e., dental, cardiology, 
neurology)

• Daily Reflection Surveys 

– Captured in-depth feedback with each program component
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Designing an Evaluation Survey

Key Factors

• Electronic format- Survey Monkey

• Easy-to-read question layout

• Aim to keep survey between 5-10 
minutes or less



Evaluation Survey: Sample Questions
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Evaluation Survey: Sample Questions
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Student Participants’ 
Healthcare Career Knowledge*

Participants who responded “Strongly Agree/Agree” to the following: 
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“I am knowledgeable on the types of 

careers in a hospital.”

“I have a lot of first-hand clinical 

experiences.”
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*Data is pulled from Likert scaled questions on the pre-/post-assessments



Student Participants’ 
Health Knowledge Results*

Participants completed a variety of questions pertaining to each 
health topic.
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• On average, the largest

percent increase was seen 

with the neurology portion

• On average, the smallest

percent increase was seen 

with reproductive health

*Data is pulled from the health topics quiz on the pre-/post-assessments
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Daily Feedback Response

• Likes

– “How interesting it was to see the heart through the ultrasound”

– “Suturing was my favorite”

– “Really like being CPR certified now”

• Dislikes

– “It was a pretty slow day but that was okay”

– “[Department] didn’t see any patients today”
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Next Steps

• The implementation of 2 new fall programs for DHC alumni

– Learn to Lead 

– Advance Your Future

• Adjusting categories used in pre- and post- assessments

• Continue pipeline programming

– Chicago CHEC Fellows

– College level programming at Lurie Children’s Hospital

– Volunteering services 
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Thank You!
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More Information & Questions:
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• Email: WorkforceEducation@luriechildrens.org

• Instagram: @workforce_education

• Facebook: Community Engagement & Workforce Education

mailto:WorkforceEducation@luriechildrens.org

